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Purpose 
 
The purpose of this report is to provide the Governing Board of Cyril Jackson Primary 
School (CJPS) with an Equalities Impact Assessment (EIA) for the school’s proposed 
conversion to an academy. 

 
The report has been prepared by the University Schools Trust (UST) and Cyril Jackson 
Primary School (CJPS) following an examination of published material including school 
policies, the most recent Ofsted report, and external reviews. In drawing up this 
assessment, the UST’s policies were examined, together with the evidence of the 
Trust’s effectiveness, in each area, of supporting all its pupils, families and staff. 
Comparison was then made with CJPS’s current positions. 

 
The key questions to be addressed are whether or not the conversion to an academy 
within UST, will result in quantifiable or changed outcomes for the stakeholders in 
different groups, or differential access to the services provided by the school 

 
The impact of the academy proposal is considered below in relation to the following 
standard Impact Strands: 
 

• Gender 

• Race 

• Disability 

• Sexual Orientation  

• Religion and Belief 

• Age 

• Social Inclusion; and Community Cohesion 

 
In addition, in a school context, the arrangements for admissions are an important 
consideration for parents, pupils and other stakeholders. Accordingly, the position on 
admissions has also been reviewed. 
 
In conducting this study, no evidence has been found to indicate the proposal to 
convert to an academy within UST will have any negative impact in any Equality 
Strand. 

 
On the contrary; the decision of the CJPS governing body to adopt the governance 
structures and ethos of UST on conversion, is indicative of their desire to further the 
school’s existing and enviable capacity to drive equality of opportunity and outcomes 
for learners, and equality of opportunity for staff. 

 
It can be expected that the school’s established policies and practices will be 
strengthened through the flexibilities of academy status. 
 

The conversion to academy status within UST is expected to result in an   overall 
positive equalities impact. 
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Admissions 
 
The academy conversion consultation has made it clear CJPS will continue to operate 
with the London Borough of Tower Hamlets (LBTH) admission’s policy. 

In accordance with this policy, places will normally only be offered up to the published 
admission number (PAN), which is the number of places available at the school in the 
year of entry. Currently at CJPS this sits at 60 (per year group) with a capacity of 420 
(Reception to Year 6). The nursery admits full-time and part-time places with a capacity 
of 60 pupils. A child cannot be refused admission to the normal year of entry on the 
grounds of prejudice either to the provision of efficient education or to the efficient use 
of resources unless the published admission number has been reached. 

 
Outside of the normal Reception entry year, admissions will be accepted where places 
are available in that year group, and this is co-ordinated centrally via the LBTH 
admissions team. 

 
Oversubscription criteria will continue to be applied where there are more applicants 
than places available for admission into Reception. All applicants will be placed in a 
priority order which will be in line with the LBTH admission’s policy. 

 
This means the conversion to academy status will not result in any change to the 
admissions arrangements for the school, and therefore no adverse impact will arise for 
any equality strand. 

 
It should be noted, however, that the conversion to a UST academy introduces a line of 
democratic accountability to the local community, parents, pupils and other 
stakeholders.  Amongst other things, this ensures there will be consultation and local 
decision making if there were any future proposals to change admissions arrangements.  
Increasing local democratic influence on admissions is a positive strength. 
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Gender 
 
There are currently similar numbers of boys (235) and girls (233) on roll.  
 
The gender difference is not significant and is in line with the national figures.  

 
The opportunities for ‘marketing’ the school as an academy with UST’s and CJPS’s 
positive and explicit core values, will include Respect; ‘Respect: we are respectful 
individuals who recognise and celebrate the unique qualities of ourselves and others’.  
This further reinforces the position and aim of the school in meeting the needs of pupils 
irrespective of gender. 

 
The Trust has a legal requirement to report annually on its gender pay gap and has  
published this information since the legislation was applied.  Compared to other Public 
Sector bodies, organisations within the same sector, and industry the UST has 
consistently reported a relatively low pay percentage difference in favour of men. 
However, the Trust will continue to review what action can be taken to ensure that any 
gender pay gap (in favour of men) is further reduced.  
 
In support of the above, during 2020 UST has:  

• Continued to annually review its pay policies to ensure they are fair, equitable and 
transparent and ensure that all salaries and allowances are set in accordance with 
agreed national and local arrangements;  

• Reviewed the salary ranges of the Trust’s Executive and agreed a fair and 
transparent pay structure for Trust Leader and Trust Director positions;  

• Ensured support staff roles continue to be evaluated using the agreed job evaluation 
process;  

• Reviewed its appraisal policies for teachers, support, and centrally employed staff 
both to ensure they are robust, transparent and a consistent approach is applied, 
and also to support the fair and equitable implementation of the annual 
performance related pay progression process for teachers and the UST Executive. 

• Reviewed its HR Onboarding procedures, including the implementation of a more 
comprehensive Recruitment and Retention Policy to help reduce the risk of unfair 
and discriminatory recruitment practices.  

• Been undertaking a comprehensive equality review to reduce the risk of unfair and 
discriminatory employment practices.  

• Reviewed other HR Policies and Procedures  to support family friendly and flexible 
working practices, including Special Leave, Flexible Working, and Maternity, 
Paternity, Adoption and Shared Parental leave  
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Race 

The school roll represents a diverse range of ethnic heritage, illustrated in the chart 
below sourced from the school’s management information system (April 2021). 

 

 

CJPS works tirelessly to cater for all ethnic groups and aims consistently to support 
the best possible outcomes for all. 

 
Moving to academy status within UST,  is expected to increase budgetary flexibility 
(due to the offer of centralised services) and will allow the school to target resources 
better and more effectively. Furthermore, the adoption of the UST vision, mission 
and values will provide additional opportunities to embed the significance of equality 
within the curriculum and in the ethos of the school. Each school in the Trust will 
receive an annual external Equality Review with a specific focus on: 

 

• Leadership and School Culture 

• Curriculum and Participation 

• Tracking, Intervention and Outcomes 

• Pupil Personal Development  

• Parental and Community Engagement 

• Staff Development and Well-Being 
 

The review and its recommended actions will be included in the School Improvement 
Plan and within the school’s Equalities Action Plan. 
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All members of staff are entitled to appropriate training to enable them to take their full 
part in ensuring that the school promotes racial equality. Training is linked to priorities 
within the School Improvement Plan.  
 

Disability 
 
The proportion of students with learning difficulties and disabilities is significantly above 
national average. 

 
There is a Disability Equality Scheme and a separate Accessibility Plan. The school’s 
approach is not focused solely on physical buildings issues (though these are addressed) 
but to embed equality for disabled children and adults into the culture of the school in 
practical ways. This includes accessibility, academic support, and social and emotional 
development strategies for students with disabilities and impairments. The school 
provides a strong SEND offer which is also published on the school and local authority 
website. 

 
The school works closely with Children and Adolescents Mental Health Service (CAHMS).  
There is also a facility for pupils to access support on site (ConnectEd School Counselling 
and Therapy) for mental health and wellbeing. There is extensive safeguarding provision 
with a highly experienced Safeguarding team.  

 
The change to a UST academy status will allow the SENDCOs of Cyril Jackson to develop 
further their links and liaison across UST, and to share best practice. Where a child has 
an Education, Health and Care Plan (EHCP), the home local authority will continue to be 
responsible for funding but the processes for admitting a child with an ECHP will remain 
the same as the existing arrangements, including to the designated speech and language 
resource base.  

 
UST will continue to work with local authorities, NHS agencies and other partners to help 
ensure good opportunities and outcomes for students with special needs, impairments 
and disabilities. Additionally, UST will support this strong practice by undertaking an 
annual SEND Review to identify best practice and recommend areas for improvement 
under the following headings: 
 

• Outcomes for pupils with SEND 

• Leadership of SEND 

• The quality of teaching and learning for pupils with SEND 

• Working with pupils and parents/carers of pupils with SEND 

• Assessment and identification 

• Monitoring, tracking and evaluation 

• The efficient use of resources  

• The quality of SEND provision  
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Sexual Orientation 
 
The school’s vision and values demonstrate mutual respect between all members of the 
school community. UST’s Equality Policy recognises the general duty to have due regard 
for the need to eliminate unlawful sexual discrimination and to eliminate sexual 
harassment. 
 
This approach will continue to be the same as currently in place at Cyril Jackson.  

Religion and Belief 

Provision is made to cater for the cultural, moral and spiritual needs of all pupils 
through the PSHE, RE and wider curriculum, planning of assemblies, trips and visitors.  

 

In the curriculum CJPS will continue to provide all pupils with the opportunity to 
succeed, and to reach the highest level of personal achievement. To do this, teaching 
and learning processes will ensure equality of access for all pupils, preparing them for 
life in a diverse society. 

 
Pupils appreciate religious difference and cultural diversity. They already value equality 
and hold a strong sense of social justice. 

 
Pupils are respectful of religious events and realise the consequences of prejudice, 
challenging this where needed. 

 
The pupils engender a positive and inclusive school community ethos which is centred 
around the school's core values and vision. It is anticipated that the conversion to 
academy status will further strengthen and embed the positive and inclusive school 
community ethos. This is because of the Mission and Values of UST are aligned to that 
of CJPS (for example: Aspiration, Excellence, Integrity, Respect, Equality, Inclusion, 
Resilience, and Collaboration).  

 
At UST, the governance, curriculum and pedagogy of the Trust will be ethically based 
and inclusive of all faiths, as they are at CJPS. This will allow the school to set out and 
sustain a tolerant and non-discriminatory  ethos, acceptable to all with a religious faith 
and those with none. 
 

Age 
 
The commitment of the school is to strive to ensure that all pupils, at every age and 
ability level, have an excellent foundation for future success. 

 
The school makes clear its consistently high expectation of all pupils regardless of age. 
To secure the best possible outcomes a range of teaching methods are implemented 
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throughout the school ensuring that effective learning takes place at all stages for all 
pupils. 

 
The existing employment policies relating to age, including retirement age and pensions 
provision will continue to be aligned to the LBTH policies. Teachers will   continue to have 
access to the Teachers Pensions Scheme, and support staff to the Local Government 
Pensions Scheme. 

 
The move to UST will not result in measures to change terms and conditions of 
employment nor any changes to the provision to pension entitlements in the Teachers 
and Local Government Pension Schemes. 

 
Social Inclusion 
 
The school is situated in London’s Docklands in an area of considerable socio-economic 
deprivation (School Deprivation Index = 0.39), juxtaposed against the comparatively new 
wealth of Canary Wharf. A large number of our pupils are entitled to Free School Meals 
(48% 2020 - 2021), and other contextual indicators associated with educational 
underachievement suggest that many of our pupils are subject to serious socio-economic 
disadvantages. The school has a high mobility rate (16.4% 2020 - 2021): this is principally a 
result of a local housing crisis which causes families to be moved from local accommodation 
to temporary homes in other areas, often out-of-borough. A number of our pupils are 
temporarily accommodated in the nearby Hestia Women’s Refuge. We work in close 
partnership to overcome these barriers, narrowing the opportunity gap and equipping our 
pupils with the skills they need to succeed. 
 
Although the majority of our pupils start school with skills which are well below the 
expected levels, pupils meet national expectations in English and Mathematics by the end of 
KS2 regardless of starting points and ethnicity. They therefore make outstanding progress 
across their time at CJPS. CJPS are proud of this achievement, particularly in view of the 
contextual indicators described above. UST will support CJPS’s offer to those pupils who are 
deemed disadvantaged and entitled to the Pupil Premium Funding, through an annual 
external review of this provision.  
 
Parental engagement is seen as important in this regard and the school works tirelessly to 
engage with the local community. Members of teaching and support staff will often write to 
parents, contact them by telephone or invite them in to discuss issues of importance about 
their child’s welfare and progress. Equally, parents are encouraged to contact the school if 
they have any concerns they would like to discuss. 
 
There are regular Parents’ Evenings throughout the school year where parents can speak to 
their child’s subject teachers. There is a recently formed Parents’ Association Group which 
have contributed to the enrichment work of the school, including graduation ceremonies, 
movie nights and year 6 end of year disco. 
 
School Improvement Plan Questionnaires are sent to parents annually and this will continue 
and be encouraged when CJPS joins UST, to ensure parental voice is key to any strategic 
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improvement. Questions are tailored to the priorities and current context.  
 
As a UST Academy school, parents will join the CJPS School Committee (Governing Body) 
and will be elected by the parent body.  

 

Community Cohesion 
 
The joint ambition and belief of the Governors of CJPS and UST Trustees is for the school 
to be an excellent local community asset, and a place where all pupils can reach their 
full potential and achieve the highest standards. A central aim is to ensure fairness and 
to make sure that all pupils can succeed, whatever           their background.  

 
This shared ambition is the main reason for the proposal to convert to an academy 
within UST, as well as to ensure long-term success for CJPS. The Governing Body, 
supported by the staff, maintain a determination to continue working tirelessly for the 
school and the wider community. 
 
Staff will transfer to UST with their terms and conditions of employment unchanged. The 
school will continue to operate employment policies and practices, including those of 
equality, based on those operated by the local authority.   
 

Conclusion and Summary  
 
The Governing Body have taken a  considerable amount of time in their consideration 
of the options for the future of the school. After careful deliberation they concluded 
that in order to safeguard their vision for CJPS to be embedded firmly in the life of the 
LBTH community, the way forward is to convert to  an academy within UST. The change 
is intended to strengthen further the qualities identified in the most recent Ofsted 
inspection and external independent reviews. 
 

Stakeholder views are actively encouraged and respected. The recent School 
Improvement questionnaires (February 2021) highlighted the strength of our equalities 
work with all stakeholders:  
 

• 94% of pupils agreed that, ‘The school helps me to respect people from different 
backgrounds’.  

• 92% of parents agreed that, ‘The school teaches my child/children to respect 
people from different backgrounds, races, religions etc’.   

• 99% of staff agreed that, ‘The school promotes a core set of values such as 
mutual respect, kindness and integrity’.  

• 95% of staff agreed that, ‘The school promotes an inclusive environment which 
meets the needs of all pupils’.  

• 100% of governors agreed that, ‘The school promotes a core set of values such as 
mutual respect, kindness and integrity’.    

• 100% of governors agreed that, ‘The school promotes an inclusive environment 
which meets the needs of all pupils’.     
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CJPS has been able to build upon its cultural and religious diversity to help promote the 
social, moral, cultural and spiritual development of pupils. The move to join UST will 
increase the opportunities for this work, especially through links and collaboration 
across all schools in the Trust.  
 


